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3 ENGAGEMENT SUMMARY: UPDATING THE BRIEF

The feasibility study for the
development of Timespan is
being carried out by Assemble
and Office Corr Higgins. The
first stage of work has involved
extensive engagement with key
stakeholders.

The first in-person consultation events took
place in March and April 2025. Feedback will
continue to be gathered over the course of
the engagement period and will involve the
following groups:

Helmsdale, Loth and Kildonan residents
Timespan team

Heritage museum volunteers
Local young people

International tourists

Regional visitors

Visiting artists

Local authority

Highlands and Island enterprise
Crofting and fishing communities
Local business

Trades people

Community leaders

So far, some groups have been easier to
contact than others. As Timespan was
operating on reduced winter hours (weekends
only) for the majority of the survey period,
direct feedback from international and
regional visitors was limited. However,

we used social media, newsletters and
newspapers to inform and gather comments
from people who live outside the locality. The
front of house staff were also able to reflect
their experience of talking to these visitors
during the process.

The school and youth club ran survey
sessions, and we organised a dedicated young
people’s workshop, however it proved more
difficult to engage with teenagers and adults in
their twenties and thirties, partly reflecting the
area’s demographics. We heard from people
with families and older residents from our in
person, round table discussions. We reflected
on and challenged the original brief set by the
client and asked ‘What can a museum be?’.

The redevelopment of Timespan presents a
vital opportunity to reflect on its identity on
the building’s fabric — creating an architecture
that is locally embedded and globally
connected. It is also a chance to radically
reduce Timespan’s environmental impact
and support a transition to Net Zero carbon
emissions, through energy efficiency, low-
carbon systems, and sustainable design. We
are in the process of updating the brief with
the following key principles, which will guide
our approach to the project.

We have collated feedback through the collection of
online and physical feedback forms

LOCAL SPECIFICITY

Timespan should be built using materials,
skills and trades local to the region. Timespan
should have a character that is clear from

the outside and inside, that reflects and
celebrates its heritage as well as its global
outlook.

NUTS AND BOLTS

We understand that the building requires
significant updates to reflect a commitment to
environmental sustainability, accessibility and
inclusivity. All energy systems need upgrading
to a high performance standard and integrated
into a low energy and easy to maintain system.
This includes addressing lighting, acoustics,
running costs, damp, space-heating, and
resistance to coastal conditions and climate
change. More space must be made for staff
facilities in order to create comfortable and
inspirational working environments for the
dedicated Timespan team.

CONTEMPORARY ART

As a vital hub in a region with limited cultural
provision, Timespan is deserving of a gallery
space befitting its dynamic exhibition
programme. We are committed to providing
a space which can accommodate diverse
practices including visual art, sound, film,
installation, and performance. There is

an opportunity for the gallery to be better

The design team have had in depth discussions with
voices from across the community of Helmsdale, Loth and
Kildonan

connected with the heritage museum as well
as the artists residency programme. There
is an exciting opportunity to combine both
the display and production of art on site. The
artists studio should be a comfortable and
inspiring place to stay in and artists should
be able to produce work at a range of scales.
Exhibiting works produced in the region

and of the region, as part of the residency
programme, will be transformational for
Timespan’s identity and visibility.

The design team have had gathered useful notes from all
the technical consultants to find out how well the nuts
and bolts of the building work

MUSEUM AND LOCAL HERITAGE

Timespan was founded as a local history
museum, and the museum remains at its
heart. The redevelopment is not only a chance
to expand and improve the infrastructure, with
climate-controlled display environments and
flexible exhibition systems, but to redefine
the museum’s role as an active, critical, and
publicly engaged space.

Through reactivating the collection and
reinterpreting its narratives, the museum can
draw connections between Helmsdale’s and
area’s histories and broader global systems,
from colonial legacies to the climate crisis.

It should be clear from the exterior that

the building houses a museum grounded

in Helmsdale, Loth and Kildonan’s specific
heritage. Inside, permanent displays will be
complemented by flexible spaces that allow for
changing exhibitions and re-framing of local
stories in relation to international discourses,
in line with Timespan’s mission and curatorial
vision.

The display approach will combine original
theatrical tableaus, archival objects, and
documents with contemporary artworks

that resonate with and respond to these
histories. Timespan has also made significant
advancements in the digitisation of heritage,
creating new ways for communities to engage
with the past. The museum should support
and display this ongoing work. Interpretation
will be discursive and plural, using diverse
modes including digital media, braille, audio
description, and tactile reproductions to
ensure accessibility.

Alongside exhibition spaces, Timespan must
include a high-performing, accessible archive,
capable of storing a wide range of materials
and supporting research, programming, and
active engagement with the collection.

CREATING CONNECTIONS

Originally a curing yard, Timespan’s building
is deeply connected to Helmsdale’s past. It

is based in an amazing setting on the banks

of the Helmsdale River adjacent to the
magnificent listed Thomas Telford bridge.

Our proposals will draw connections to the
buildings’ histories as well as to the wider
landscape it is situated in. As well as the wider
environment, the spaces within the building
should feel connected and the circulation and
programme should be easy to understand.
The front of house and the entrance should be
the core of the building and should provide a
welcoming atmosphere for people of all walks
of life.

ACCESS

The building must be accessible and navigable
for all users. For example, improving the
approach to the main entrance and wayfinding
within the building. There needs to be safe and
clear entrances and exits to the building both
for day to day use and in emergencies.

COMMUNITY SPACES

Timespan provides an important role in
Helmsdale’s local communities. From ceilidhs
to cinema screenings, Timespan plays host

to a range of community events, supporting
the life and togetherness of local residents.
Popular and well-used community spaces
include the café, workshop, library and garden.
The café should be improved to take
advantage of nearby views and able to host a
wider range of events with improved catering
facilities. The workshop should be a robust,
inspiring, flexible and vibrant space filled

with natural light, resilient enough to host
different community needs. The garden and
it’s character should be an intrinsic part of the
proposal, able to accommodate programmed
events as well as being a beautiful place to sit
and appreciate the natural surroundings. The
library should provide opportunities for quieter
learning and reflection.

Threading comfortable and accessible spaces
of this character throughout the building will
be a key outcome of the feasibility study.

Helmsdale young people design workshop



5 OUTCOMES FROM ENGAGEMENT

KEY THEMES:

LOCAL SPECIFICITY

WHAT PEOPLE SAID

Timespan and Helmsdale Town

‘The front of the building is not a focal point at the moment’

‘There are few public spaces available in Sutherland, Timespan is a
minority’

‘The brown facade was bad’
"The building needs to celebrate parts of the wonderful landscape’
’ Timespan needs to get back visually that there’s lots to see’
‘The facade needs to be distinctive’
‘The design updates should make use of local materials and skills that are
available’
Helmsdale Bridge in coarsed rubble

‘The building needs to feel natural’

‘The Geological garden not used - there needs to be a better interpretation’

WHAT PEOPLE WANT

A building with a distinctive character that is a unique moment as you enter
the village.

It should be a character that reflects local materials and history that fits
with heritage whilst also celebrating the forward thinking program of
TIMESPAN

Both the materials and the skills used in the design update should reflect
local knowledge

View of the Timespan garden and surrounding
landscape in the 80’s



OUTCOMES FROM ENGAGEMENT

KEY THEMES:

NUTS AND BOLTS

WHAT PEOPLE SAID
‘Light, heating, insulation: These are important considerations.’
‘Flood risk (flood risk/stability) is an important factor to consider’
There could be a shelter/ covered space outside the museum.’
‘Improve acoustics for live performances’
‘The architects need to make changes that the users can maintain’
‘Storage storage storage - outside and inside’
‘There needs to be a staff room that it nice to be in but also practical’
‘There could be a staff kitchen/ non commercial kitchen’
Poor natural light in the workshop space

‘The cafe tables need updating and the kitchen is too small’

‘Sustainable energy solutions like ASHP or solar should be used’

WHAT PEOPLE WANT

A cramped kitchen cafe

The lighting, insulation, acoustics and energy systems need to be updated.
If any additions to the building are made, flood risk is a key consideration.
The spaces both inside and outside need more storage,

The back of house areas like the offices, and kitchen need more space.

It would be practical to have some covered outdoor space

The joinery and furniture across the building needs to be evaluated and updated.

Poor storage



OUTCOMES FROM ENGAGEMENT

KEY THEMES:

CONTEMPORARY ART GALLERY

WHAT PEOPLE SAID

‘The museum and gallery and workshop to speak to each other much more’
‘It needs to feel like an intergenerational space’

‘The gallery could be more striking, from the outside but also the inside’
‘The lighting not up to spec for gallery conditions’

‘There needs to be more windows’

‘The gallery could be in multiple spaces’

‘The gallery could highlight in a modern way what’s in the museum’

Lack of views to the landscape from the gallery

‘I would like to see local artists and craft exhibitions.’

WHAT PEOPLE WANT
The gallery and the heritage museum need to speak to each other more.
The gallery itself should be better lit but also have more of a connection to the outside.

The gallery should be a striking moment within the museum that highlights the unique nature
of Helmsdale.

The current building does not highlight well
what is going on inside
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OUTCOMES FROM ENGAGEMENT

KEY THEMES:

MUSEUM AND LOCAL HERITAGE

WHAT PEOPLE SAID

‘There should more eccentricity in the museum, the old museum had this quality’

“The character of the museum and heritage should be IN the building but also OUTSIDE’
‘We could expand the museum into the garden’

‘The museum is not visible, its tucked away’

“The museum has lost its authenticity’

‘The museum used to be throughout the building, there was more space, it was more
dynamic’

‘We need to make it exciting for kids again.’

‘The spaces should be fluid; its should be easy to change exhibits but also to flow through
the building more.’

‘There needs to be a proper archive’

WHAT PEOPLE WANT

The program of the contemporary art and heritage museum could be better connected.
It should be clear from the outside of the building that it holds a heritage museum.

The language of the building should reflect histories that are told within the museum.

T he geology garden could be better curated and be more connected to the museum.

The inside spaces should have better light, spatial layout and visibility.

The museum is cramped and poorly lit

Heritage Museum originally spilled out into the
entrance and would have been visible from the
street

The location of the museum is hidden away
within the building
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OUTCOMES FROM ENGAGEMENT

KEY THEMES:

CREATING CONNECTIONS

WHAT PEOPLE SAID

‘The building should have spaces to pause throughout the building’

“ Can we have more public spaces where people feel they can just turn up’
‘A main entrance should be at the front of the original house’

‘The front of house/ entrance should be the core of the building’

‘We need a visual connection to the landscape and the street’

‘We could have an outdoor stage in the garden’

“The public archive and youth library are very hidden away’

‘The Café should be open to the garden, and used more for events.’

‘l would like to see a space dedicated to the incredible local species biodiversity we have
here, from montane habitat to coastal plain.’

WHAT PEOPLE WANT

When moving through the building it should be easy to orient yourself and know
where everything is.

The front of house and the entrance should be the core of the building should pro-
vide a welcoming atmosphere for people of all walks of life.

Visual connections to both the landscape and the street are essential alongside
plenty of neutral spaces to pause that invite conversation.

The library and the archive should be accessible to anybody in the building.

The entrance of the building should be the hub
of the building

The cottage that faces the village doesn’t
invite the public in currently

Long corridors with no natural light
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OUTCOMES FROM ENGAGEMENT

KEY THEMES:

ACCESS

WHAT PEOPLE SAID

‘The fire escape is not good - we need safe access’

‘It isimportant to have good sign-age + graphics’

‘Clear symbols and maps are important’

‘The garden needs to be more accessible and have access from the bridge’
‘It would be good to enter from the centre of the village’

‘The lift needs updating, currently it is temperamental’

‘We should have tactile and interactive spaces’

WHAT PEOPLE WANT

There needs to be safe and clear entrances and exits to the building both for day to day use
including the emergency fire exits.

Movement through the building should be accessible though the use of lifts or ramps, as
wide stairs with handrails.

Clear signage should be designed to help people navigate the building and plenty of
comfortable places to sit should be integrated in the designs.

The lift access to the first floor is
temperamental

The fire exit from the gallery block the view
and is inaccessible

Signage to the gallery and the workshop could
be much clearer and dynamic



OUTCOMES FROM ENGAGEMENT

KEY THEMES:

CREATIVE WORKSHOP

WHAT PEOPLE SAID

‘We need space for regular workshops for kids and adults’

‘The building should have appropriate space for a creative learning programme’

‘The workshop can be cramped and hot’

“The workshop needs a better screen & comfortable seating’

‘Can the workshop be utilised more for functions?’

‘The workshop should be considered in context with other events spaces in Helmsdale’

‘Having flexible spaces in the building is really good’

WHAT PEOPLE WANT

There should be space in the building for workshops to take place that target both kids and
adults.

The workshop space or spaces need to work practically in terms of lighting and heating but
also need to feel like a community space that can be used by the community of Helmsdale.




OUTCOMES FROM ENGAGEMENT

KEY THEMES:

ARTISTS RESIDENCY

WHAT PEOPLE SAID

“The Artists’ flat needs studio workspace.’

‘Improve / fix artist flat (bathroom, ventilation, heater), it could have big windows to see
outside view (garden, river, hills, the sea).’

‘I believe Timespan should offer facilities to the local area, specifically to Helmsdale and
Loth residents to capitalise on providing space for artistic development so importantin a
rural isolated area.’

WHAT PEOPLE WANT

There needs to be adequate space for production within the artists studio. The artist in
residence should have the space to produce artworks of a range of scale. The artists flat
should be able to be messy but to be maintained easily.




21 ENGAGEMENT SUMMARY - CHILDREN

CHILDREN’S CONSULTATION ON THE TIMESPAN

MUSEUM REDEVELOPMENT 08/03/2025

As part of the children’s consultation, the children were

asked a set of three questions with sheets to fill out their

responses as we did a tour of Timespan, followed by a .
creative workshop; where they redesigned the building/

They were given paper, card, plasticine and pens to help

them illustrate their ideas.

Their responses to each of the three questions have been

typed up below, with each colour representing a different “You see that it’s the library. With a tonne of

child’s voice. books on it....... And I’ve made a speaker with
some nice music on it.”

For the first three questions, only 8 out of the 10 children
were present, the responses below are the responses
that were collected. Not all children answered all of the
questions.

“this is the trampoline kind of area with the
glass roof little hole, the ladder so you can get
up and go down the fireman’s pole.”

“it is a glass dome sort of built into the The Bird Sanctuary: Sign says, do not disturb
hill and when you go inside, there’ll be like the birds, the lines are for the birds to sit on,
2 halves to it. One side is a place for like blue shapes are the windows and this would be
gardening and the other side could be for outside in the timespan garden fo replace the
outdoor science activities.” broken sheds.
R The kids lounge space (to replace the adult library): “ We changed the adult library into our kids lounge space to

read and draw.”




ENGAGEMENT SUMMARY - CHILDREN

Likes

Dislikes

-The bellows

-The wolf

-The bed

-The clock

-The pictures

-The boat

-The fish on the floor

-Needs more realistic floors.
-More interesting stuff.
-More games.

What would you change about the build-

If you could redesign Timespan for the

ing?

future, what would be the same, what
would change?

-Bellows

-Fire place

-Wolf, clock, bed, chair, baby, bed,
shoes, bath, croft house, green room,
spinning chairs.

-Fake people

-Better seating

-Less words on museum walls

-More realistic

-Better floor

-More pictures

-Bigger appeal to kids

-Labels and pictures of the people in the
village

-Food!!!

-More interactive

-Full contact rugby

-Get a 4K monitor
-Touchable (sensory) stuff
-Actual games

-Free crepes

-Better mouses/ keyboards

-Bellow, house, bath, baby bed, yarn,
chair, basket of apples

-VR room, spinny chair, space rock, fake
boat, gold, library, cheese rock.

-Fake people, wolf, clock, pictures,
knives

-Better graphics

-Fishing rods

-Walls and floor needs to contract to
theme

-0ld fashioned rope in shop and more to
the theme stuff

-More seats and displays

-More child friendly activities

-More Shelfs

-A wing

-Hiding places/ secret spots

-Snacks

-Frog Home

-Plants

-Shows for kids
-Kids in there more
-Pizza oven
-Galaxy

-Chill shed

-Slime machine
-Kids in the youth library more
-Games

-Manhunt

-Slides

-More frog pools
-Keep the rocks
-No broken cups
-Time out if need

-More Harry Potter books
-Better TV

-Pizza

-Frogs

-Goats

-Meditating

-Sleep

-Climy wall

-Shop (Drawing of grid- see appendix 1)
-Swings

-Axlotx

-Book

-Library- fireplace

-Spiky tree
-Smell -Fake human
-Wolf
-Better graphics
-Smell like old stuff
-No food
-Bellow -How its cold
-Wolf, bath, flowers, mill, grass, wall -The soup
-VR Room -Smell
-Space rock, -No books
-Gold -No kids area
-Flower -No free food
-Cards -Kids drawings
-Snack place for kids
-Kids need to come more
-The garden -Too many words in the museum
-Bellows -Walls need to contrast to theme and
-Tools floor
-0ld anvil
-Grindstone

-Museum floor- carpet (see picture in ap-
pendix 2)

-Mini bridge

-Shop floor

-Chill shed outside
-Frogs

-Flowers

-Wood bridge

-Fire place

-Potion station
-Bug House

-Slime station
-Window seat

-Kids library

-Clock meter
-Electrics room
-Rock Pocy Stickers

-Hammins
-Wolf

-Room about birds (See appendix 3),
trees, art

-Free chocolate brownies

-Floor: Chequered

-Thing about helmsdale

-Manhunt

-Walls also chequered

-Art




25

ENGAGEMENT TRANSCRIPTION

THE REDEVELOPMENT

« Need more information (especially
online) on feasibility and approach.

o Will there be a working group at the
end of the study to assess feasibility?

« The program could continue
integrating themes while funding is
raised.

o current phase will last 6 months

THE BUILDING

 Focuson Access

«  Workshop space is great

« Light, heating, insulation: Important
considerations.

« Staff space: Needs definition.

«  Youth Library: Free use, important for
community.

« Booking space for the community:
Should spaces be viewed separately
or integrated?

« Space for kids to break into smaller
groups.

o Barrier issues with recreation spaces.

« Kids developed and designed space
that was taken away

PEOPLE
o Who are the community and the
users?

«  Who will engage with us?

e Who s the timespan for?

« Don’t want to monitor and refresh
without engagement.

« Language can be alienating.

+ Need enough staff.

« Coming before function — what is the
role of the space?

o Ownership

« Few public spaces available in
Sutherland, Timespan is a minority

o« Whyis that?

« Few surprises in time-line —it’s a
museum.

MUSEUM & LOCAL HERITAGE

«  What is its relationship to the art?
variable issues with separation or
integration of spaces

« More critical context for objects.

- Dataon who is using the space

« Needs to be active rather than a
passive learning experience. - linked
to the curriculum?

« People need to work in the space.

« Breaking out of one room - creating

engaging zones.

SPACE USE

« More public spaces where people can
feel they just turn up.

«  More mixed programming.

o Use of ticketed access vs. free use.

« Kids & mixed spaces (need space for
noise & quieter areas).

e Programming leading to libraries,
book spaces, actual change.

- Engaging people with the museum,
can help and manage free use

+ Need free and open access. -QR code
access?

« Looking at other buildings elsewhere

ART

o Space for artists.

« Varied spaces

« Exhibition quality and ambition

o Artists can improve connection with
communities.

« More intergenerational work.

« Youth engagement/ curator/ skills/
opportunities

 Embedding in local community.

o Communal decisions on programme

« International Inspiration

« Artists flat can improve connection
with communities - space to make
things and income generation

o Building finance constraints

NUTS & BOLTS
« History of redevelopment — needs
recording.

* Floodrisk (flood risk/stability).

o Shelter outside the museum.

o Coffee shop - how does it function?

o Current phase will last 1 month.

+ Next meeting: Need more details.

« Extending into the Geology Garden -
how is the geology garden currently
used? - unused

A window to the sea
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ENGAGEMENT TRANSCRIPTION

Make the museum a round and round circulation not a there and
back

A main entrance at the front of the original house

No sparkly lights on the facade

Could the facade cladding be more local stone

The front of the building is not a focal point at the moment
City to be included in proposals

The space is owned by the council

The play area is crucial

The shop is crucial

The fire escape is not good - we need safe access

Read the front & back of house easily

The front of house/ entrance should be the core of the building
Raising the roof for more space?

Integrated contemporary art

Making the museum readable and accessible

People need to move through easily, the building needs to flow
Good sign-age + graphics

Clear symbols and maps

Acoustics/ music could be good to test

Windows that are easy to open and close

Easily accessible storage space for the public spaces and the offices
Office space

Views to the landscape

Tidy up the car park - this should be linked to the maintenance of
the garden

The elevator is currently not safe

Sloping floors rather than stairs

Telephone system that works

A view to the river that could be covered

The facade needs to be distinctive the yellow is distinctive
The heating has to work

A visual connection to the landscape and the street

Spaces to pause throughout the building

Could the cafe be upstairs?

Push out the building into the yard?

The brown facade was bad
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ENGAGEMENT TRANSCRIPTION

COMMUNITY VALUES AND DESIGN PRINCIPLES:

Not clear what it is from the outside

Nould like the material to change os it is more natural and connected to
the local area

Not welcoming from the outside

Resembles a private house from the outside

External sign-age

Like the external door and the fish

Front of house seems really boring

Front of house doesn’t say what Timespan is

Archival objects on display when come in

Think about kids, they need to bring their parents,not the other way
round

Natural history museum

Tactile - objects must be accessible, can pick up the objects

Multi sensory - smells and sound

Original museum was more interactive

Building the display too

Gallery and cafe are free, museum is chargeable - free for community
card holders

Public archive and library very hidden away

Staff should have a uniform to identify them to Timespan - visual
markers

Spaces to sit and spend time around the building

Building needs to reflect the local unique heritage

Building needs to be more immersive

Pond in garden is an issue

Garden needs to be more accessible and have access from the bridge
Garden to be included in the programming of Timespan

A celebration of the uniqueness of Helmsdale

More fluid and connected between the art and heritage

Celebrate parts of the wonderful landscape

Getting back visually that there’s lots to see

What’s the visitors flow? museum/gallery/cafe/shop/garden

More eccentricity in the museum

The museum and heritage IN the building but also OUTSIDE
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ENGAGEMENT TRANSCRIPTION

DESIGN PRINCIPLES & VALUES

« Connecting space

o The building needs to educate

o Curating the building

« What is permanent and what is change-able
« Journey through the building

o Autonomous spaces too - youth

o Obvious connections between space

INCLUSIVE PROCESS CONTINUING

+ Revise the governance process as part of new building/ new pro-
gramme

« Involving a bigger cross section of community

« What are the types of usage

« Ensuring value for money for programme

 Needs to be alert to language and terminology - local, international

« Un-programmed public space for people to spend time as a social space

« Having welcoming public spaces

« Entrance takes you into the museum

o Museum and gallery and workshop to speak to each other much more -
share display and changing programming

« Educational building throughout and programming

« Gallery, museum and workshop to be working hand in hand to support
programme - own identity but have parts of each other

« Expand museum into the garden

« Acoustics for live performance

« Creative learning programme and room

«  Programme in garden

« Intergenerational

« Space for regular workshops for kids and adults

« Governance and programme to be developed alongside building

o Outdoor stage in the garden
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ENGAGEMENT TRANSCRIPTION

LINKS
o FOH, CAFE shop toilets - need to be
together

SPACE

- off site storage?

o cleaners cupboard

« upinback of house near boiler
o better organised

HEATING
« ASHP
« Solar

« Insulation

CAFE

o tables are bad

o toosmall

e revamp

» better kitchen space - accessibility of
the appliances - ask Anna

« make use of situation

e« toosmall
LIGHT

« windows
e blinds

o double glazing

SAFETY

 new alarm system
« wheel chair users
o fire exists

« CCTV

o Toilets access

ACCESS

« whichlevel

« slope

e uptop

PROGRAMME

« the workshop, open flexible space for
lots of uses

o outside the village - museum

o community bus

« more people from the village

« movie events going well

« engagement officer - we need more
youth / family

+ more staff

« don’t see teens or people in their 30’s

« more GOLSPIE high

« used to have 2 or 3 schools a week

MUSEUM

« bigger

« objects display, better lighting, could
be better to view

« cramped

« goround as opposed to there and back

« spread around building

o better lighting

« more storage!

LIBRARY

o vyouth library not used

« add artefacts

« good to have a space for education
o library lounge is good

OUTSIDE

« planters

« who owns the top area beyond the
office door

- update geology garden used to be
inside

* revamp, local materials

SHOP

o Dbetter light

o display could be better, - better than
was

« MAKING CHANGES THAT WE CAN
MAINTAIN




ENGAGEMENT TRANSCRIPTION

COMMONS

« cafe - not enough room for people working there, needs upgrading

« layout badly designed

« need main entrance up hill definitely

« enter from the centre of the village

o shop should be smaller

« workshop acoustics are bad

« courtyard/public space that is free to use thats obvious from the main
way

« clearer outdoor space with no expectation of payment

« more live events in the workshop space

« seating not great

CONTEMPORARY ART AND CREATIVITY

o ‘cant say |l understand it all’ ‘visit the gallery’

o gallery could be more striking, difficult to understand

« lighting not up to spec or ideal

+ more windows

« gallery could be in multiple spaces

« gallery should relate to the museum more

« gallery could highlight in a modern way what’s in the museum
« good connection to the library, part of the same thing

« gallery and museum at opposite ends of the building

NUTS AND BOLTS

« storage storage storage - outside and inside

« good heating and insulation

« geological garden not used - need a better interpretation
« windows

» acoustics

« area across car park needs revamping

o staff room

« staff kitchen/ non commercial kitchen

« proper archive and storage

MUSEUM AND LOCAL HERITAGE

« goout for walks to visit local history ad guided tours by residents

« museum not just within a building

« amuseum without walls

« revamp heritage trails

« people don’t visit the museum, they go to cafe, library and gallery.
would be good to go to museum object talks

« museum not visible, its tucked away

« itslost authenticity v.s before

o itused to be throughout the building, there was more space, more
dynamic

+ ‘looks like every other museum in Scotland’
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RC NOTES - Friday group

MUSEUM & LOCAL HERITAGE:

«  Museum not enough space; should
allow for collection to increase and
change. Is there sufficient local
connection?

« Library Lounge is good, but could
be easier to interpret & navigate,
and have a greater mix of media,
e.g. dedicated photograph and film
archive. Also integrated with website.
Showcase local stories.

+ Represents Past, Present &

Future.

o Museum should be fluid; able to
change exhibits but also flow through
the building more.

«  Should expand into and interact more
with the amazing ancient landscape,
e.g. Clearances Trail.

CONTEMPORARY ART & CREATIVITY:

e ‘Not relevant’. (however did
understand the relevance after
explanation by Guilia). Agreed that this
relevance should be better presented
online & in-person.

o Agreed that this is where the work can
represent the ‘Future’ noted above.

« Should be more connected to museum.

INSTITUTION OF THE COMMONS:

o Unsure initially what this meant.
Could be interpreted as ‘Common
Good’, a space to explore ones own
commons.

«  We’re lucky to have Timespan.
Unique.

» Local pride in heritage, for example
materials & archaeology.

INSTITUTION OF THE COMMONS:

o Unsure initially what this meant.
Could be interpreted as ‘Common
Good’, a space to explore ones own
commons.

«  We’re lucky to have Timespan.
Unique.

o Local pride in heritage, for example
materials & archaeology.

NUTS & BOLTS, BUILDING COMMENTS:

« Dislike yellow.

« Building feels generic, not of the place.
Too many dark corridors and cheap
materials. ‘Claustrophobic’.

« Signage to be improved.

«  Should be bright & open with
connection to outside.

« Having the Workshop is useful and
practical, and should always be multi-
functional. Needn’t necessarily be
bigger. Space is really let down by poor
ventilation and acoustics.

o Could be more inside/outside spaces,
e.d. in dark corner of garden. May be
original stone walls here.

RECAP ON MOST IMPORTANT THING:

« Entrance fee or donations?

« Want authenticity back, uniqueness is
lost.

o Museum bigger. Should be laid out in a
loop, not dead end.

« Gallery content threaded throughout;
museum and gallery should overlap.

« Improve appearance outside & in.

« Eccentric character should be
returned.

« See the heritage in the fabric, e.g.
NHM.

« Make it exciting for kids again.

« Exhibits could be more fluid.

« Bright & open and better connection to
landscape.

« Rich heritage to be celebrated,
currently hidden.

» More spaces to pause.

o Communication and connection to
locals to improve.

« Distinctive & unique - past, present, &
future.

o Audio-visual history should be
available.

« 16. Better accessibility, entrance
improved. More live events in
workshop.

o Improve flow.

« Improve view of entrance and view of
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garden from bridge.
Importance of new work interpreting Helmsdale culture - local & global,
individual & universal. Vibrancy.

RECAP

1. Authenticity important, there’s a feeling that the building could be
anywhere.
2. Previous museum was immersive, theatrical, and eccentric.

3. Tableau vivant not returning. Shouldn’t be able nostalgia or a
fetishisation of rural life. We should be dismantling the notion of
museums as white sanctuaries.

Local materials — material and skills mapping.

Anything would be a major improvement, as there is so much wrong
with the building.

Gallery & museum closer together. Reorganise collection regularly.
Archive & storage should be accessible by life; along with all of
museum. Workspace within museum to show repair of artefacts?
Artists’ flat needs studio workspace.

Café & shop should stay together for staffing & security. Probably in
right place.

Workshop currently right size, but less storage and/or smaller
kitchenette?

Gender-neutral bathrooms example - it is a space issue as well as one
of principles.

Institute of the Commons - ‘Kith & Kinship Festival’ example, changed
name to ‘Easter Weekender’. Coalition for Racial Equality and Rights.LB
Public space around the building.

Commoning, journey, defined in mission statement.

Creel basket example.
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RC NOTES - Saturday group

MUSEUM & LOCAL HERITAGE:

o Timespan has abandoned the community.

- Staff are not engaged with enough local events.

+ Reinstate exhibits and stories; voiceovers were done by members of the
community, dress-up boxes etc., now lost.

«  Should be much more outreach done with the schools, by resident
artists and by Timespan staff.

* Reduction of museum in 2007 was a massive mistake.

o Should be a youth library.

« The context of Timespan should be explained better.

o Stories should be woven into fabric.

«  Should be more places to sit with something happening.

- Example of Linlithgow Palace, kids involved as tour guides

CONTEMPORARY ART & CREATIVITY:

o Why are there not more local artists?

« Too many ‘airy-fairy southern artists’.

« More music; link with Féis?

o Contemporary work should be interspersed and involved with museum
exhibits.

« Advertising and awareness can be improved.

INSTITUTION OF THE COMMONS:

« Very strong community, Timespan currently representing them.

« Nuts & bolts, general building comments:

« Dislike yellow.

« Garden not used.

- Dislike reception space and shop; questioned whether the café needs to
be adjacent.

« Need more light.

«  Workshop can be cramped and hot. Needs a better screen &
comfortable seating. Can be utilised more for functions. Workshop
should be considered in context with other events spaces in Helmsdale,
not taking events from them. Flexible spaces are good.

« Café should be open to garden, and used more for events.

«  Would be better for front door to be at top.

o Materials should be warm, currently cold.
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ENGAGEMENT TRANSCRIPTION - CHILDRENS WORKSHOP

As part of a group discussion after the tour and written/ drawn feedback, the group said
they would like to see the following things in the redevelopment of Timespan. 9 out of the
10 children participated in this discussion:

Pizza oven

Slime

Science & action & glass dome
Fireman’s pole and slide
Fireman’s pole

Hot Tub

Trampoline room

Sauna

Swings

Chill shed

Bird sanctuary

Frogs

Steam Room

Pool

3. For the next part of the session, all 10 of the children took a cardboard box and designed
what they would like to see in Timespan, the following pictures document their designs
with a transcript describing each of their designs. Some children worked together (on the
kids lounge space & trampoline room), whilst others worker by themselves. The transcript
below was recorded at the end of the session as they were explaining their designs.

FG: That’s about this one here. What is it?

D: You see that it’s library. With a tonne of books onit. It did for that two times.

FG: That’s cool though. So, is that a levitating library at the top?

D: Yes. And I’ve made a speaker with with some nice music on it.

FG: Brilliant. OK, whose is this one?

S: Oh. So here we have. Here this is the trampoline kind of area with the glass roof little
hole, the ladder so you can get up and go down the fireman’s pole.

FG: Well, that’s amazing. Anything else to add. No. And what about this one? Could you tell
Me about this one.

A: We changed the adult library into our kids lounge space to read and draw.

FG: Anything else to add to that? And what about this one? What’s this?

S: That’s the TV room. That TV fell

FG: That’s OK.

S: So you should add rainbow lighting RGB. | think it would make the whole thing cooler.
Also upgrade your resolution on the monitors.

FG: Cool, | will feed that back. What about this one?

J: Basically, it is a glass dome sort of built into the hill and like when you go inside, there’ll
be like 2 halves to it. One side is a place for like gardening and the other side could be like
for outdoor science activities.

FG: Ohh, that’s amazing. That’s cool.

J: And will kind of be like a green helmet.

FG: And what about yours? What’s this one? Tell us, is it a bird sanctuary?

C: Yeah, and that’s outside.
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Online survey

Are there any specific

ABOUT YOU

How old are you?

OUnder10 01418 025-34 (O45-54 (O65-74
O10-14 O18-24 (035-44 (O55-64 (O75&over

\Whereabouts do you live?
O Helmsdale

O Sutherland/Caithness
O The Highlands

How often do you use Timespan?
O Every week

O Once a month

O A couple of times a year

O Scotland O Visited once or twice
O UK elsewhere O I've never been
O Overseas

If you would like to be kept updated about the process please leave
your email address below

NMEET THE= Friday 7th March
A\RCHITECTS Tam-1pm
(all welcome)

You are invited to Timespan to

come and meet the people
involved in the redesign, ask
questions, suggest ideas and

Saturday 8th March
2-4pm (with dedicated
time for young people)

engage in discussions about the
redevelopment.

To learn more about the project or give your feedback in other ways
(including pictures, voice notes, one-to-one conversation etc.)
please email sam@timespan.org.uk

PLE=ASE SEND US YOUR FEEDBACK BY 31ST NMARCH 2025

Timespan is
embarking on
an EEXCITING
NE=W
® REDE=SIGN

and we want

to HE=AR

FROM
YOU!

spaces or facilities you'd How often
What do you like most about What would you change like to see added or Anything else you'd like to Age Where you visit
Timespan's building? about the building? improved? add? range you live Timespan
Cafe. Workshop ~ archive.
The cafe not feeling so tucked | Outdoor spaces and perhaps a
away / and the sort-of chance to spread out. Love that
congestion that happens as you |you can access from multiple
come in the door, confronted points, but a feature of this The hosting felt at timespan
It feels a calm space ~ and upstairs | with the domestic style embodying the many ways in events would be lovely to see Visited once or
feels very generous and communal. | staircase. would be nice. translate to the physical space. 25-34 Scotland twice
Tone down the yellow paint Job.
Install the cafe upstairs in a See my previous answer re the
raised up viewing area so cafe. Also need bigger space for A couple of
It's position. customers can take in the view. |the museum section. 65-74 Helmsdale |times a year
It would be nice to see the history
The hideous yellow colour. The |and gallery space combined. At
reception area should be in the |the moment there seems to be a
old building accessed from the |few exhibits in a very large area.
Location- In the centre of the village |front. Visitors can then It is great that Timespan takes a
and next to the river. This makes it |progress through it, finishing at |valuable interest in the arts,
accessible to all and also also has a |the cafe and gift shop. At the however | think that this needs to | An interactive room where
connection to the outside and moment there isn't a directional |be in collaboration with historical | children can touch, play, explore
nature. flow. exibits from the area. and learn. 55-64 Helmsdale |Once a month
| would like to see a space
dedicated to the incredible local
species biodiversity we have
here, from montane habitat to
coastal plain. That gorgeous wolf
needs more of a say - that story
is very important. Helmsdale sits
on a bird migration highway and
that should be highlighted along
with the cetaceans off shore
| like the building, it is great including the Orcas and i love any creative input that
| love the concept multi use space humpback whales this week. comes from the community 45-54 Helmsdale |Once a month
| would like more on for the youth A couple of
| like the youth library and the cafe | The Museum. and yass club back 10-14 | Scotland times a year
more interactive stuff and less yass club back with fenella and A couple of
the open space writing inporove the garden heather 10-14 Helmsdale |times a year
A dedicated museum space. A
decent shop. Comfortable
seating in the cafe and the big
room. Entertainment space The whole vibe needs to be more
Most of it. The whole layout outside(garden) with some welcoming. There’s nowhere in
lacks flow and natural light. The |covered seating/dining furniture. |the building that makes me want A couple of
Not much entry level is the worst It's time to get a bit Nordic. to stay for any length of time 55-64 Helmsdale |times a year
A couple of
restrant coler yass club yass club 10-14 Helmsdale |times a year
Better lighting in the Museum Could the front gardens in front | All the recent improvements,
exhibits maybe more seating in |old cottage be made more libary and cafe layout and
The Museum displays, reading the "link area" between the welcoming many seating or more | decoration have already been a
library library and art gallery? old farm display big improvement 55-64 Helmsdale | Once a month
Improved outdoor seating in cafe.
Please don't loose the heritage
aspect of the building and
Although gallery is lovely feel it is | displays. | feel the tiled floors in
Cafe, interactive parts of museum, sometimes underused, would like | museum display areas, not in
especially for children, archiving to see local artists, craft keeping with displays. More Sutherland/
materials Not sure exhibitions. interactive displays 65-74 Caithness | Once a month
Alarger, better equipped kitchen
for a larger cafe. The museum Basically the whole place needs a
space needs redeveloping. The |revamp as it is no longer fit for
heating needs to be efficient & purpose. There needs to be better
The riverside location teliable access for improved inclusivity. 65-74 Every Week
The cafe wasn't big enough. The
outside space by the river was
lovely but needed a tidy up and
refresh - no shoogly tables etc!
The downstairs exhibit needed a
refresh too but was quite It's a couple of years since I've
interesting. | really wanted to been but I'll be back in the
| like the stand out shocking yellow | The entrance immediately you | know more about Helmsdale and |summer. | was so impressed with
against the darker wood. It shouts come in the door - the reception | its history and with more images |the facility - quite unexpected. It
Hello and yet doesn't jar with the was light and airy, but getting to |and information about families also seemed to be getting well UK Visited once or
landscape. that wasn’t a wow moment. and buildings in the town. used by the community. 45-54 elsewhere |twice
The colour representing the yellow
on the broom! The creative use of | The lighting, the through route Sutherland/
the landscape shape round the exhibition spaces A music space? 35-44 Caithness | Once a month
A couple of
The cafe Nothing More food in cafe 45-54 times a year
Love the winter talks, however
Baile an or exhibition and the cafe/ some of the content is obscure
outdoor space Open areas are too stark Chang the terrible colour and wacky 65-74 Helmsdale |Once a month
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Baile an or exhibition and the cafe/

Love the winter talks, however
some of the content is obscure

outdoor space Open areas are too stark Chang the terrible colour and wacky 65-74 Helmsdale |Once a month
The research area & museum items Visited once or
together with audio visual displays Make the museum area larger | The cafe tables and chairs More of the stored items 65-74 Helmsdale |twice
A couple of
Welcoming, bright and airy. Permanent bar. Pond. No. 65-74 Helmsdale |times a year
The cafe | feel could be more
cost, and not so orderly. Selling
The exhibitions, museum and shop. |a wider range of snacks for
The setting by the river gives it a children and family groups More seating and tables in the
pleasant ambiance especially gardens 65-74 Helmsdale |Every week
Colourful and welcoming. More Rotate pop up restaurants. We under 10 A couple of
photos on display of the village Canopy for seating outside like the shop Wallsplash of colour! and 10-14 |Helmsdale |times a year
Interior decoration could be
more involving. Soft furnishings |perhaps outdoor seating. Don't
would add warmth to the feel of |otherwise know - the space is
Location on the river the building lovely
Get rid of the 'baby" yellow paint
outside. Highland Council Used up to
should have condemned it 75 and over |Helmsdale |2015
Biggest problem for me is access
up and down a steep hill. Rear
entrrace is same but needs a
handrail outside of the ramp and | Tourists and visitors need an
door. Main entrance is ?? deady |entrance from Dunrobin Street.
to get to. Movement blocked by a | Many miss the cafe for example -
Cafe view of the bridge and herb Accoustics upstairs are bin on one side and no handrail |and its not obvious what is in the
garden dreadful. on the other side building 65-74 Helmsdale |Once a month
I'm not really sure about what else
Personally I'm not keen on the I'd like to add. | think I'd need to
yellow exterior as its not a 'friendly’ spend longer here. You are very
yellow though | know my husband lucky to have such a wonderful
liked it. | loved the natural wood door | That yellow! The outside sign is space that can be used by the
into the cafe. We visited the gallery |also damaged and needs It would be lovely to have an whole community. If | were a local
which was an inviting space. | mending or replacing as its not |outside seating area leading out |I'm sure I'd come along to a UK Never been
particularly liked the window seat giving a good first impression from the cafe workshop or two 55-64 Elsewhere |before
Make the museum a round &
round experience, not there and
Make museum larger. Tie back. Improve accoustics storage
exhibits in the museum into and lighting. Make the entry at
whats in the gallery. Toilets 3x front of house friendly. Doors in
separate loos and disabled = entry way better to go a small way
The shop, archive, colour outside. gender neutral. Enlarge cafe Covered space outside /w to stop the kitchen draughts. |
Make upper floor safe w/ wheelchari |especially kitchen. Bomb front | barbeque. Build up over the think | have covered everything at
users ie no step. Heating of house storage workshoip 3rd floor. the workshop days 75 and over |Helmsdale |All the time
While keeping the compact size
and original feature and feel of
Its compact but all the exciting the house as much as possible,
learning experience is there - there |cnage can be done to out-dated | Big windows to see outside view
is heritage, a well curated library, a  |elements such as how the (garden, river, hills, the sea).
bold contemporary art programmes, |space is set out (lighting, Improve / fix artist flat (bathroom,
youth activities, cinema, garden, heating, accessibility, signage, |ventilation, heater), simplify the
cafe & shop (and toilet!). All feed etc) + youth dedicated (curated) |toilet (gender neutral + Looking forward to seeing the A couple of
each other beautifully. space or feature. accessible) future Timespan 35-44 Scotland times a year
| think now is the time to do
something spectacular with the
Timespan building & facilities.
Having recently been a finalist of
the Museum of the Year &
More storage! Larger museum. |attracting the vastly increased
Improvements in cafe especially |funding from Creative Scotland
Beautiful setting overlooking bridge | Think more could be done with |the kitchen. Perhaps go into the |suggests that Timespan is in the
& river. Like the doors & fish setin  [the original house - bring it into |roof space. Maybe extend over |best position to become a 'St Ives
flagstone flooring the museum the geology garden? With stilts! | of the North'l! 75 and over |Helmsdale |Every week
Perhaps running local crafts
workshops, knitting plant dyeing
etc. Community walks exploring
local heritage and history.
Toilets more accessible. Digitised archive. Education Reading groups? Workshops
Yellow colour. Graphic design. Herb  Museum area is very dark and  space? To run workshops and around gaelic language. Water
and rock garden. Community library  could do with more light and engagement with local schools -  refill station. Ps I'm sorry if you
space. Friendlieness of everyone open spaces. Make the entire  share heritage. More books in already do some of the thinhgs
working here (most important!). New building yellow! More the shop on art and ecology and mentioned - it is my first time UK
additions to the library windows/light in the gallery climate etc. Local crafts visiting 25-34 Elsewhere  First visit

ABOUT YOU

How old are you?
OUnder10 O14-18
O10-14 018-24

025-34
035-44

045-54
O55-64

O 65-74
O75 & over

\Whereabouts do you live?
O Helmsdale

O Sutherland/Caithness
O The Highlands

O Scotland

O UK elsewhere

O Overseas

How often do you use Timespan?
O Every week

O Once a month

O A couple of times a year

O Visited once or twice

O I've never been

If you would like to be kept updated about the process please leave

your email address below

NMEET THE=
ARCHITECTS

You are invited to Timespan to
come and meet the people
involved in the redesign, ask
questions, suggest ideas and
engage in discussions about the
redevelopment.

Friday 7th March
Tam-1pm
(all welcome)

Saturday 8th March
2-4pm (with dedicated
time for young people)

To learn more about the project or give your feedback in other ways
(including pictures, voice notes, one-to-one conversation etc.)
please email sam@timespan.org.uk

PLE=ASE SEND US YOUR FEEDBACK BY 31ST NMARCH 2025

Timespan is
embarking on
an EEXCITING
NE=W
® REDE=SIGN

and we want

to HE=AR

FROM
YOU!
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Makle workshop area more
useful - better lighting and air
Archive / library lounge. Terrace and quality extend space given to

garden museum

Audio aerea needs a bit of TLC.
The shop area, reception and library Tearoom needs an overhaul

Update everything if possible.

Spaces available for use by local
artists and creative space for
children. There appears little to
attract younger children. Maybe
outdoor area for 'mock up'
goldpanning for children. Seen in
operation in other countries and
very popular.

Sustainable lighting, energy etc. Remove shore garage! Link with

Location on riverside, beside Telford Improve outdoor cafe area and
Bridge. Cafe garden. Upgrade carpark

All local talks - our own history told  Gender neutral toilets. Add
more designated areas for our
between) local history displays.

by locals (which is few and far

Enlarge the museum to improve

and expand existing displays,
Library lounge and areas which give and include historical events
and periods not currently

the public access to historical
information and/or artefacts included.

community buildings alongside
river

Museum - bring back the old
displays. Burning last witch.
Pulpit, pews and evocative
Gaelic singing (where are the
loth church pulpil and pews?)
People miss these

Dedicated areas for audio and
video recordings, and photo

archive. More exhibition space so

more of Timespan's artifacts can
be displayed, in a rotating,
permanent exhibition.

| believe Timespan should offer
facilities to the local area,
specifically to Helmsdale and Loth
residents to capitalise on
providing space for artistic
development so important in a
rural isolated area.

Change of colour to outside walls.
The entrance could be a bit more
interesting & inviting (outside
area)

Please clear overgrown carpark
area, removed abandoned car(s),
upgrade garden area (remove
clutter) between roundabout and
old part of Timespan. Basicallty
try to tie in with a rejuventaed
village centre along riverside and
Dunrobin Street!

A dedicated person in Timespan
that if anybody comes in with
photographs etc they can be
scanned and returned right away.
(So much lost already because
not in place). More local history
so much is missing. Building of
railway. Clearances. Land
League. Womens Suffrage
Movement. Education. The
Castle. Military and local battles.
Politics. Loth parish. Wm McLeod,
the studio. Achievements of
locals. History of the church.
History of the celtic church.
Kildonan poets etc. Never define
this area as Helmsdale. That is a
small part not one name fits all.
Timespan should remember it
covers a bigger area than
Helmsdale. Locals feel alienated.
Re 'Whereabouts do you live?'
there should be a Loth and a
Kildonan option. Otherwise you
risk obscuring local feedback.
Also why are Caithness and
Sutherland lumped together in
one option? They are completely
separate entities. Very odd
options. Also Timespan needs a
proper, functioning heating
system. Get rid of mixed sex
toilets. Both Men and Women.
Hate them and cross the road to
use the public toilets instead. |
attended Friday's consultation, a
very well organised event.
Everyone had their say and felt
they were listened to. Well done
to everyone involved.

55-64

75 & over

55-64

55-64

55-64

Helmsdale

Helmsdale Every week

Helmsdale Once a month

Helmsdale,
Killdonan  More if its
and Loth culture changed

West
Helmsdale Every week

ABOUT YOU

How old are you?

OUnder10 O14-18  025-34 0O45-54 (065-74
O10-14 018-24 (0O35-44 (O55-64 O75&over

\Whereabouts do you live?
O Helmsdale

O Sutherland/Caithness
O The Highlands

O Scotland

O UK elsewhere

O Overseas

How often do you use Timespan?
O Every week

O Once a month

O A couple of times a year

O Visited once or twice

O I've never been

If you would like to be kept updated about the process please leave

your email address below

NMEET THE=
ARCHITECTS

You are invited to Timespan to

come and meet the people
involved in the redesign, ask
questions, suggest ideas and

Friday 7th March
Tam-1pm
(all welcome)

Saturday 8th March
2-4pm (with dedicated
time for young people)

engage in discussions about the
redevelopment.

To learn more about the project or give your feedback in other ways
(including pictures, voice notes, one-to-one conversation etc.)
please email sam@timespan.org.uk

PLE=ASE SEND US YOUR FEEDBACK BY 31ST NMARCH 2025

Timespan is
embarking on
an EEXCITING
NE=W
® REDE=SIGN

and we want
to HE=AR
FROM




